
mortality, which in Afghanistan has dropped from 
1,600/100,000 live births in 2003 to less than 
400/100,000 live births in 2015.

Education and Vocational Training

AKDN is engaged at all levels of education, 
from Early Childhood Development through to 
University.  Attention to quality is central, and 
learning achievement is improving significantly from 
pre-primary through tertiary. More than 220,000 
students and 7,000 teachers benefit from these 
education activities.  Of these students, in 2009, 
only 17 percent of those graduating from high 
school were girls. Today, 45 percent are girls. 

The Network works to support the Ministry of 
Education’s National Education Strategic Plan, 
paying special attention to female pupils and 
teachers, and works with 216 government schools, 
close to 150 early childhood development centres, 
and over 500 community-based education classes.
  
AKDN also provides training in a number of 
disciplines, ranging from midwifery to information 
technology to hotel administration.  It operates 
intensive training programmes at all its institutions, 
including its telecommunications arm and its 
hospitals.

At the University of Central Asia (UCA), vocational
classes provide training in English, IT and accounting
to Afghan students at its School of Professional and

Continuing Education in Khorog, Tajikistan.  These 
courses are also made available at Badakhshan 
University, the only tertiary institution in this Afghan
province. UCA offers professional development
training to Teacher Training Colleges in Badakhshan 
and delivers post-graduate certificates in policy
analysis to Afghan civil servants through its Institute
of Public Policy and Administration.

Economic Development

In 2002, when AKDN began working on economic 
development in Afghanistan, it identified three 
critical industries that could be engines of growth 
and employment: telecommunications, finance and 
hotels.  In response, it worked with partners in 
several sectors:

Roshan, Afghanistan’s leading telecommunications 
provider, with 6.5 million active subscribers and a 
network that covers over 240 cities and towns in all 
of the country’s 34 provinces.  Since its inception in 
2003, Roshan has invested nearly US$ 600 million 
in Afghanistan.  It is the country’s single largest 
investor and taxpayer, contributing seven percent of 
the Afghan government’s overall domestic revenue.  
Roshan directly employs more than 1,200 people, 
20 percent of whom are women, and provides 
indirect employment to more than 35,000 people.  

The second sector was finance.  The Aga Khan 
Agency for Microfinance (AKAM), which set up the 
First Microfinance Bank (FMFB) to work in poor, 
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isolated areas, has since become Afghanistan’s 
largest provider of microfinance services for small 
businesses and households.  Since its inception in 
2004, FMFB has disbursed over 450,000 loans 
amounting to a total of US$ 800 million in 14 
provinces.  The Bank provides savings and credit 
products, and focuses on micro-enterprises, small 
businesses, and the creation of productive sources 
of income and employment.

Habib Bank Limited, a company of the Aga Khan 
Fund for Economic Development, maintains two 
bank branches in Kabul.  In addition to providing 
financial services to Afghan entrepreneurs, it has 
helped to update Afghanistan’s banking regulations 
and to build capacity within the industry.

The Kabul Serena Hotel – a US$ 39 million 
commitment – was built at the request of the 
Afghan Government to provide accommodation of 
an international standard for diplomats, investors 
and other travellers.  

Cultural Development

Cultural development is an integral part of AKDN’s 
approach to development.  The Aga Khan Trust for 

Culture (AKTC), in partnership with the Ministry 
of Information and Culture, has undertaken over 
90 restoration and conservation projects in Kabul, 
Herat and Balkh.  In all of its projects, it has worked 
closely with government and community groups on 
upgrading the local infrastructure, including drainage 
and water systems, and operated training schemes 
for restoration, masonry and carpentry.

In Kabul, AKTC has rehabilitated Bagh-e-Babur (a 
Mughal-era garden), the Timur Shah mausoleum, 
and restored war-damaged quarters of the old city.  
In Herat, AKTC has helped to preserve surviving 
sections of the old city, including the Ikhtyaruddin 
Citadel, and an important Timurid shrine complex.  
In Balkh, it has completed restoration of the 9th 
century Noh Gumbad mosque – the oldest known 
Islamic building in Afghanistan – and the Stor Palace 
at the Ministry of Foreign Affairs in Kabul.

Through the Aga Khan Music Initiative, AKTC also 
supports masters of classical Afghan music in two 
schools in Kabul and Herat.
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AKDN's Contributions to Rebuilding Afghanistan
The Aga Khan Development Network (AKDN) began 
working in Afghanistan in 1996 when it started 
distributing food aid during the country’s civil war.  
Since 2002, AKDN and its partners have committed 
over US$ 1 billion in development assistance to 
the country.  The Network's integrated approach 
combines economic, social and cultural inputs.  
Its economic projects span over 240 cities and 
towns in the country’s 34 provinces.  Its social 
development and humanitarian work is focused 
in 61 districts in seven provinces, impacting over 
3 million people.  Its cultural programmes, which 
operate in Kabul, Herat and Balkh, have restored 
over 90 historic buildings.  

Humanitarian Assistance

AKDN’s humanitarian assistance laid the 
groundwork for long-term development.  When 
circumstances permitted, it expanded its mandate 
and began to assist refugees and internally displaced 
people to resettle and re-establish their livelihoods.  
Since 2002, it has responded to hundreds of natural 
disasters and implemented over 100 risk mitigation 
projects, reaching nearly 45,000 people. Through 
the Aga Khan Agency for Habitat it has also worked 
to improve community resilience to natural disasters, 
by training over 17,650 people for community 
emergency response teams and stockpiling essential 
supplies for emergency response.    

Food Security and Community Assets

The Aga Khan Foundation (AKF) and its partners 
are reaching over 3 million people in 61 districts of 
Afghanistan. Activities are focused on building the 
financial, natural and physical assets of communities 
through, for example, introducing higher yielding 
wheat varieties, mobilising community savings 
schemes, installing mini-hydroelectric plants and 
working with communities to construct irrigation 
channels and bridges. AKF has been a facilitating 
partner for the National Solidarity Programme (NSP) 
since 2004. Under the NSP, it has established 

and trained over 2,400 Community Development 
Councils (CDCs) in five provinces. CDCs help 
to prioritise and coordinate local development 
initiatives; in partnership with AKF, they have 
undertaken a wide range of activities in health, 
education, market development, infrastructure, 
agriculture and civil society.

Health

AKDN has worked to help rebuild the health 
infrastructure of the country. Its programmes range 
from health posts to hospitals to medical training.  

Every year, it provides primary and curative health 
care through an ISO-certified health system to 
over 1.6 million patients through four hospitals (in 
Kabul, Bamyan, Faizabad and Baharak), 12 basic 
and comprehensive health centres, 11 sub-centres, 
one prison health clinic and over 125 health posts.  
The French Medical Institute for Children (FMIC), a 
tertiary paediatric hospital in Kabul that is operated 
by the Aga Khan University, was the first hospital 
in Afghanistan to perform open and closed heart 
surgeries; over 2,000 cardiac surgeries have been 
performed since it was opened. 

AKDN also trains doctors, nurses, midwives, health 
professionals and administrators and supports 
health policy, nursing standards and midwifery 
education.  In 2012, for example, FMIC launched 
a programme in post-graduate medical education, 
which now covers seven disciplines (paediatric 
medicine, paediatric surgery, anaesthesiology, 
paediatric orthopaedics, paediatric cardiology, 
pathology and radiology).  An e-health system that 
ties Afghan hospitals to expertise at Aga Khan 
University in Karachi and elsewhere, has benefited 
over 20,000 patients.  The overall commitment 
to training health professionals is perhaps best 
illustrated by its commitment to training midwives. 
Since 2004, it has trained over 400 midwives in the 
country, about 10 percent of the total. The training 
of midwives plays a role in the decline of maternal 
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To create modern telecom-
munications in Afghani-
stan, AKDN and its part-
ners set up Roshan, which 
now has 6.5 million mobile 
phone subscribers and a 
network that covers 240 
cities and towns in all of 
the country’s 34 provinces.

Infrastructure

With 80% of the Afghan popula-
tion dependent on agriculture, 
interventions in this sector are 
central to reducing poverty 
rates. AKF reaches 3 million 
people in 61 target districts, 
building community assets such 
as higher yielding crops and ir-
rigation channels.

Rural Development

The Network provides 
basic health and hospital 
services to a population 
of 1.6 million Afghans, 
many of whom live in the 
most remote and inac-
cessible districts in the 
provinces of Badakhshan, 
Baghlan, and Bamyan.

Health Care

The First MicroFinance-
Bank of Afghanistan is the 
country's largest provider 
of microfinance services for 
small businesses and house-
holds, with over 53,000 
borrowers in 14 provinces 
and a loan portfolio of 
US$ 60 million.

Microfinance

In Kabul, AKTC has reha-
bilitated Bagh-e-Babur (a 
Mughal-era garden), the 
Timur Shah mausoleum, 
and restored war-damaged 
quarters of the old city.  
The Trust has restored 
more than 90 historic build-
ings in Afghanistan.

Culture

In some of the country's most 
remote provinces, AKDN's work 
has helped 135,000 girls to gain 
access to school. From 2009 to 
2015, the schools supported by 
AKF recorded not only radical 
increases in girls’ enrolment, but 
also a 19-fold increase in girls 
graduating from high school. 

Education

1996
Food aid begins

2002
Integrated AKDN 
programmes begin

2004

Launch of First Microfinance 
Bank across 14 provinces

2005
Serena Hotel in Kabul 

opens

2005

AKU begins operating French 
Medical Institute for Children

2006
Ishkashim bridge to Tajikistan 

opens (1st of 5 bridges)

2007 2011 2015

Restoration of Bagh-e-Babur 
complete

Restoration of Herat Citadel 
complete

Roshan listed in Fortune Magazine’s 
“Top 51 Companies Changing the World”

2010 2013
Founding partner of Stabilisation 

Programme in Northern Afghanistan
Construction of Bamyan 
Provincial Hospital begins


